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CSARO Profile

Community Sanitation and Recycling Organisation {CSARO) is a Cambodian non-governmental organisation (NGO, It was
established in February 1997 by a group of development workers committed to improving the environment and living condi-
tions of the urban poor in Cambodia, CSARO is a leader in the use of participatory models to improve conditions in the areas
where the urban poor live, most of which lie neglected and unconsidered which are ofteroffer unplanned and un-serviced parts
of the city. A special focus of CSARO's work is improving the living and working conditions of the thousands of adult and
child waste pickers who make their living by sorting through rubbish on the street or in front of people’s houses. and from

piles of garbage.

Vision- Urban communities where residents and waste pickers work together to transform slum areas into clean, safe
and healthy places to live; and where waste pickers work together to improve their social and economic conditions

Mission- To encourage and motivate urban poor people to improve their capacity and their environmental, social and

economic conditons

Goal : The f:manL‘rud of urban communides and waste pickers, cooperaring o improve their environment and creanng het-

ter family economic condition for sustainable future.
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Directot’s Message

2007 has been a vear of change for CSARO as the lecation and structure of it's work
has shifted focus in several ways.

The movement of the urban poor to the outskirts of the city has continued due o the
price of land and demand for new housing, Many slhum areas have been forcibly cleared
and for others prices have made living in central Phnom Penh impossible. While sani-
tation is slowly improving in the city centre, the new communities outside this central
arca have very little in the way of infrastructure. Usually they lack paved roads and
piped water supply and have basic or non-existent drainage, sanitation and electricity
services, Since CSAROs vision is the transformation of just such slum areas ics work
has also inereasingly been based outside the city centre in these new areas,

It seems appropriate that its centreCSARO’s center of operations has also moved in this
direction as operations started in the new center at Phonom Penh Tumhmeyi, Thanks
to generous support from donors the new center began to take shape during the year,
starting with compaosting facilities operations and housing the offices of the organisa-
tiontraining areas. Work continues to make develop the space for training and to make-
build the center as a location that can a demonstration site forte good recyeling prac-
tice.

2007 also saw the start of a new three- year program for CSARQ. Following the rec-
ommendations of the 2005 program review, programs have been reorganised to bring
more emphasis on objective- based planning and, better focused on the meeting the
needs of the targerthe groups and ends CSARO serves. Three officers now focus
respectively on urban community development, solid waste management and maobile
outreach, These Under the new intigratedintegrated approach, these three programs
overlap in their ends and participants and the three programmes work closely together
on activity implementation.

Although much has changed, the driving aim of CSARO remains the same — to see the
urhan poor working together to improve their environment and economic conditons,
Small self- help groups that support each other in improving their living conditions
remain central to achieving lasting change. It is on the energy, compassion and com-

mitment of such people that CSARO depends,

Jamsiary 2008
Heng Yon Kora, Program Director
Comneanity Sanitation and Recyeling Orpanization

|05

community sontation ana recycle arganization |




CSARO Annual Review 2007

Community Development Programme

CSARO objective: Empowered urban communitics capable of handling their
own development and the creation of 4 clean and healthy environment in a sus-
tainable manner. Improved economic and sodal conditions of targer Waste

Pickers (WPs)

Many areas of Phnom Penh lack basic community infrastruc-
ture, such as sewage and drainage systems, clean water sys-
tetmns, waste management facilities, and paved roads. As a
result, hvgiene and sanitation conditions are poor, in many
cases leading to health problems, CSARCO supports commu-
nities in establishing mechanisms which can respond to these
needs,

Community Development Committees

Community Development Committees (CDCs) are made up
of representatives from the community, with support from
CSARO staff. The CDCs conduct repular meetngs with
community members in order to identify community needs,
facilitate planning, mobilise resources, and implement small-
scale infrastructure projects.

In 2007, CSARO staff facilitated the formaoon of 5 new
CIDCs. This brought the toral number of CIDCs formed
since the programme began to 59, These new CIDCs repre-
sent 665 households, in total: more than 3380 people. The

residents of these communities worked together with
CS5ARO staff to identfy and prioritize their problems and
needs, preparing a community profile and electing resident
representatives,

AL AREMIHR IS NN AESUEIEIEEMIN
CDC leaders discussing community plans

rREMATANUMN AN AT Em iR g nauE
Capacity huil'ding activities with community leaders

winsijfunaspiucits

Maonthly meeting of women community leaders
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Community Development Programme

gige gunnasEnuysRTigE
" Road before development

GIG0 FHaAES I mwETig)E
" Road after development

In the past year, four quartcr]:,' meetings were conducted,
with 63 (32 women) CDC participants (including 32 women),
The meetings provided an opportunity for CDC members
and CSARO staff 1o exchange ideas and sharve feedback.

Discussion topics included:

- Developing strategic plans for the community

- Water and sewerage systems

- Waste collection systems

- Development of 4 management committee for solid waste

Training workshops

A wvital aspect of CSARO’s community work involves train-
ing, This builds the skills and capacity of CDCs and their
communities so that they can take responsibility for continu-
ing improvements o their envitonment, CSARO held four
training workshops for CDC members, covering leadership
skills {two days), community bookkeeping {two days), record-
ing community waste collection fees (one day) and commu-
nity development (two days). There were 66 participants
(including 29 women) in toal.

Small-scale infrastructure

CSARO supported the Samaki communities (Samaki 1, 2 and
3 with 2612 people in total} in planning and constructing

fftirnnegiguisigsunays

Community's roads opening ceremony

neatly 1.5km of paved improved roads for their communi-
tics.  For these three wrban communities improved roads
were a vital improvement to their environment affecting both
access and health issues. The process involved supporting
the community to plan together and  understand technical
issues then advising them on dealing with local officials and
authorities for the necessary permissions, CSARO also pro-
vided around 20% of the cost towards construction.

|09
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Waste Picker Development Programme

CSAROD objective: Assist waste pickers to better their social and economic conditions
through skills development and self-help activitdes.

Waste Picker Development Centre (WPDC)

The WPDC provides training in safe waste collection and
separation and in making products from recycled marerials, It
also offers & meedng place for waste pickers, providing a safe
space for children to play and learn and for adults to meer,
socialise and develop support networks,

In early 2007 the WPDC was forced to moved to a location
next to the CSARO office to a new location adjacent to the
CSARO office as the government did not extend the lease
on the property used previouslywhen the government failed
to extend the land vse agreement for the previouws site, There
was a drop in pumbers using the centre, but around 40 people
a day continued 1o attend and vse the facilities and space pro-
vided. Oithers remain in contact with CSARO via meeting
points around the city that are visited on a regular schedule.

The WPDC continued to provide sanitation facilities and to
deal with first aid and peneral healthcare issues for waste
pickers, referring serious health issues to clinics. It also
linkeds girls and women into the counselling and health dis-
cussion groups that are part of the Mobile outreach
Outreach and Eeducation programme,

Training and exchange visits

An important part of CSAROs work with waste pickers is
facilitating the creation and training of Sself-Hhelp Ggroups
(3HGs), Members work together and support each other o
improve their own situations.  The self help groupsSHGs
receive consistent on-going taining and support.

In 2007, two workshops were held for waste picker SHGs,
building their capacity in the areas of recording waste collec-
tion activities {two days) and recyeling training and team work
(five days). A total of 35 {26 women) waste pickers (includ-
ing 26 women) participated in these workshops. The second
workshop transferred skills in training others o make handi-
crafts from recycled marerials. CSAROs priotity is always o
build the capacity of others and this training enabled the par-

ticipants to successfully train others in the community,
Cuarterly meetings were also arranged for self-help groups,
A toral of 112 waste pickers (84 women) artended these
meetings, where discussion and training took place on the
following subjects:

- Working as a team within self- help groups

- Waste separation

- Composting organic waste

- Organisation of community waste collection

- Making handicrafts from recycled wastermaterials

- Organising training of trainers for handicrafe

recycling skills

Training workshops on recycling skills were also held at the
WPDC, These were longer courses of two hours cach day
involving teaching and pracrical experience, giving trainees
new skills and prodocts that they could sell when finished,
Dhuring 2007, five courses were run on plastic bag waste recy-
cling (30 or 37 days) and four on paper waste recycling (30 or
37 days). A total of 106 participants attended these training
sessions, CSAROD continued to facilitate the sale of reeycled
items on behalf of those who made them, passing all the
profit back to the partdcipants,

inwgugsdmitat g anninBime gt
SHG making handicrafts from recycled waste materials

11

community sanitation and recycie organization |




CSARO Annual Review 2007

Solid Waste Management Programme

CSARO objective: Empowered Self Help GroupsSHGs working with target

communities to implement a Solid Waste Management System in a sustainable

Manner

Community primary waste collection

During 2007, CSARO continued to work with SHGs o col-
lect and recycle waste in the urban communites of Samaki
and in additon extendedextend this work o the Sen Sok
communities. Community waste management committees
made up of local residents {including representatives from
the CDC of each community] were set up in both Samaki
and Sen s3ok. This enabled the residents to manage the work
themselves.

Sen Sok community based solid waste management

From the bepinning of 2007 rwelve SHG members planned
and organised the start up of community- based door w
door collecdon of waste from the 1466 houscholds in the
community. Over thisDuring the start- up peroed over 95m
of garbage was collected each month (nearly 34 tons) using
push carts and hand tools. For the first two months the
budget for primary waste collection was provided by CSARO
to help enable a smooth start up for collectdon services, but
this was followed by the initation of a fee system which s
collected from the community.

During the second half of the year, the waste collection
became well established and sanitation has greatly improved
in the community. Abour 3 or 4m? of garbage is collected
every day using push carts and hand wols. The SHG is
developing the ability to sort out recyelable and composeahle
waste from this garbage and the remainder is collected by
Phnom Penh Waste Management company Authority
(PPWM) for transport to a dump site. The SHG is looking
for a site in thewithin the community arca where waste can
be sorted and composted successfully,

Samaki community- based solid waste management

Five SHG members carried out waste collection from these
communities, gathering waste daily from 450 houscholds of
fover 2300 people). This waste was sorted and the organic
waste was composted; any recyclable goods were sold, The

wngMnEEAGy AN Eivnaus
Urban slum community commposting activity

remaining (unusable) waste was passed to a private company
which collects waste from the recycling centre in Samaki. The
collection of waste provided additonal income for the SHG
of US3212 from sales of recyvelable waste and abour USS95
from sales of 937kg of finished compost.

Training and technical support

C5ARO continued to organise quarterly meetings for SHGs

and CIDCs in these communitiesSamaki and Sen Sok comimu-

nities. Altogether, 76 participants (including 26 women)

joined the four meetings, discussing the following subjects;

- Improvement of composting at Samaki communiries

- Improvement of fee collection ar Sen Ssok communiries

- Improvement of primary waste collection methods at com
munitesin the communides

- Pusheart design, planning of collection and planning of
composting ar Sen 3sok communities

- Strengths’ and weaknesses of SHG structure

- Monitoring of garbage waste collection activities
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Mobile Outreach Programme

CSARO objective: Assist waste pickers to better their social and economic
conditions through skills development and self-help activities. Improve com-
munities’ capacity to develop for a sustainable future.

Mobile Outreach Programme

The Mobile Outreach Programme secks to reach waste pick-
ers where they are, taking education activities into the com-
munities where adult and child waste pickers work and con-
gregate. Four to six sessions are conducted each day in differ-
ent locations using a mobile van. Often, more than 30 people
participate, usuallymost are between the age seven and to
eighteen years old,

Waste picker education

During 2007, the mobile outreach team focussed its visiting
on a smaller number of sites, by the end of the year visiting
5 sites during the day and 2 at night on a regular schedule,
During the year, there were 653 training sessions, attended by
a total of 379 waste pickers. These sessions covered person-
al and food hygiene and health issues (such as ring worm and
dealing with small wounds). The majority of those who
attend are children, so an important aspect of this pro-
gramme is education in literacy and numeracy., The training
was delivered at different levels depending on literacystu-
dent’s ability, using songs, role play, pictures and discussion,

The team is constandy creating new materials, and produced
46 new lesson plans, 46 new session plans and 94 new colour
print pictures during the year as well as distributing 985 hand-
outs, Those who attend are encouraged to go o school
where possible to build up their skills, Ower the vear, 223

o i (

minidnai nui]sdiiiaug sslgsaggai
Waste Pickers child leaming about animals

nentaineiEmnn: i sty suaimio
Waste pickers children camping activity at Tamao zoo

nitininutl)stiutuanng
Mon-formal education activity
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Mobile Outreach Programme

mii)sissidswuy
Teaching first-aid

\ h‘- ., '
HUTIMiUngsigheng
Mon-formal education at WPDC center

wAgmnEGImT N
Mohile training session for children at night time

children were supported in rejoining the education systerm,
although increasingly familics are being moved out to arcas
where schooling provision is very poor,

First aid treatment is raught so that children and adules can
treat their own and others” injuries, The team provides basic
supplies such as gloves, iodine and bandages. Individuals are
treated in sessions and at the Waste Picker Development
Centre, A tota
girls) were helped in this way during 2007, More serous

of 375 adults and children (135 women and

cases were referred o other medical service providers,

For women and girls, counselling sessions on issues such as
reproductive health, family planning, domestic violence, sex-
ually transmitted infections anddisease and mental health are
provided. These sessions were provided at different levels in
order to support different liceracy skills. In total, 32 sessions
were run during the vear, attended by 86 female waste pickers,

Community education

A particular focus of community education in Samaki and
Sen Sok communities was to build people’s awareness of
environmental and sanitation issues, In July a one-day educa-
tion campaign was otganised in the Sen sSok communites to
coincide with the clean- up waste and move garbage from
one dumping arearemoval activities, Over 120 people partic-
i]'!l.'l.ti'_'i.l including local NGO, international MGOs, govern-
mental officers, residents, schoal children and teachers, CIDC
staff members and waste pickers. from CSARO 220 T-shirts
and caps were distributed and 10 banners used for the ocea-
sion, which resulted in significant improvements.,

An important aspect of CSARCYs work with waste pickers is
building support relationships among those who are out on
the streets, particularly children, who are often in vulnerahle
situations, In June, over 45 children participated in Children's
Rights Day in a Phnom Penh park. Banners and posters pro-
moted environmental issues and children had the opporiuni-
tv to meet and learn from other children,
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Institutional Development Programme

CSARO objective: Strengthened capacity for greater effectiveness and efficiency
for the sustinable implementation of programs

Performance appraisal and staff development

CSARO’s most important asset is its staff. It is vital that staff
continually develop their skills as they work with communi-
tics. Hach member of staff has an annual performance
appraisal, in which they work together with the human
resources department (HRDD) to reflect on their successes
and their training needs. The HRD also dealt with five new
volunteer staff during 2007, running orientation sessions on
contract details, performance targets, personelpersonnel poli-
cies and CSAROs strucrure and vision, mission and gr]:a]:-'...

Training

Training during 2007 included courses on Facilitation (2
days), Training of trainers (7 days) and an Urban
Environmental Project workshop (3 days). This last work-
shop was located in India, continuing CSAROs commitment
to exchange of ideas and experence internatonally in order
to keep up with best practices, In total, nine staff benefited
from the variousse training courses,

Team building

The staff management committee (consisting of 11 key
staff) met to discuss strategic planning and all staff went on
a 2- day reeat ar Kompong Som o discuss staft issues, program
planning and build stronger relagonships in the staff team,

visyalaETimipIsenn
Training session for mobile outreach teachers

S AEY MG USG RS R
CSARO director awarding certificate to staff

ey ad A o sming
Mobile teachers developing work plans
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i’f : Street Address: Sangkat Kmoung, Khan Russey Koe, Fhnom Fenh, Cambodia
& Mailing Address: RO.Bax 2015 Phnom Penh 3, Kingdom of Cambodia
ﬁ’é TelephonesFax:+555-23) 880 113 or (855-12)217 747
; Sy Email:csara@onlinecomkh — Website; wwwonline, com kh/useérs/csans




